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What is the situation on Samuda?

The 4 Estates Forum recently met with Riverside to
get an update on the regeneration plans for the
area. Riverside confirmed that they still intend to
restart conversations with residents about the future
of the Samuda Estate, but no date has yet been set.
An internal Riverside panel will decide when any
consultation begins again.

Riverside stressed that
even if a regeneration
project were to go
ahead, nothing would
happen quickly. It would
take several years of
planning before any
building work could start.
Of course there is a
further caveat as no one
knows what impact the
current situation in the
middle east will have on
inflation, interest rates

and supplies.

This means there would be plenty of time for
discussion, planning, and resident involvement
before any changes are made.

If the internal panel gives the green light to restart
consultation, that would be just the first step.
Riverside made it clear that early conversations
would explore a range of options — and would not
automatically mean demolition or a new-build
scheme.

Before any regeneration could move forward,
Riverside would need to complete:

« Afull options review, including refurbishment

possibilities

« Resident consultation on all proposed options

o Aresident ballot if any demolition is included
In short, residents will have multiple opportunities to
be involved, share their views, and vote before any
decisions are made about the future of the estate.

During the Resident Steering Group meeting for
Alice Shepherd House and Oak House on
Manchester Road, within the St Johns Estate in
February 2026, it was announced that Hill, the
selected development partner for the new
homes, had withdrawn from the project.

Hill cited prevailing market conditions as their
reason for withdrawal. Residents expressed
disappointment as they were actively involved in
the selection process, and this will very

likely result in delays

Riverside told the Resident Steering Group that
they are committed to build the new homes and
are now considering options for ensuring the
project continues.

Resident expectation is that any new partner will
honour existing commitments regarding the
design of their new homes and address
concerns raised during consultation events.

To prevent further delays, Riverside has
informed residents, that the rehousing of Oak
House occupants will proceed.

The site of Oak House and the Samuda
Community Centre 2
(also known as the
50p club) will
comprise Phase
One of the
regeneration.
Upon completion,
residents of Alice : ,
Shepherd House wishing to remain WI|| move
directly into their new homes in phase one at
equivalent rent levels.

The Resident Steering Group remains
committed to holding monthly meetings to
monitor progress. They wish to ensure that any
new development partner is fully informed of
prior commitments so that the design of the new
homes meets residents’ expectations.



What is happening on the other estates?

The regeneration at Tiller Road for the rebuilding of the homes
on the site of Kedge House, Winch House and Starboard
Way in Tiller Road, on the Barkantine Estate has formally
started.

Mount Anvil who are building the new homes on the site,
started works at Winch House at the beginning of February
2026. Winch House is the first of the three blocks to be
completely emptied of residents which is why works have
started there and the hoardings have been put up. Local
schools have been asked to help decorate the hoardings.
Phase one of the new homes will be on the site of Winch
House and Kedge House. Once the remaining households in
Kedge House have been rehoused the hoardings will be
extended to include Kedge House. In phase one there will be
two new blocks which will face onto Tiller Road.

The first
new block
to be built
close to
where
Winch
House
currently
is, will
provide
the new
homes for
the people
of
Starboard
Way who
want to
remain on
the estate,
to move directly into when it's completed in 2028. The other
block on the frontage of Tiller Road to be completed in 2029,
will be for those former residents of Kedge House and Winch
House who want to return to the estate. Former tenants who
move back to the new homes on the site, are guaranteed to
have the same levels of rent they had as if they had not moved
from their former home.
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The residents on the Kingsbridge Estate on West Ferry
Road, voted by 85% in favour of redeveloping their homes in
November 2022. Riverside have reported that they remain
committed to delivering their promises, but the challenges
since the ballot has made this difficult. They are looking at
alternative ways of funding the regeneration but are unlikely to
start consultation again until at least later this year.

Where can | find out more
about what is going on?

The minutes of the meetings of all the
Resident Steering Groups are
available on the 4EF website
www.4estatesforum.org.uk.

The website has sections called “Alice
Shepherd & Oak Houses”, “Kedge,
Starboard & Winch” “Samuda” and
“Kingsbridge”. If you click on those
sections, three tabs appear for each
of the four areas. If you click on them,
you can find all the consultation
information, newsletters and minutes
for the meetings in that area.

The role of the
4 Estates Forum

The 4 Estates Forum (4EF) is an
elected group of residents
independent of Riverside Housing
Group with the aim of holding them to
account.

In the current consultation being
undertaken in the four areas, we are
not making any decisions on behalf of
residents about their homes, our role
is to make sure all residents’ voices
can be heard loudly and clearly and
that any consultation is done properly,
fairly and openly.

For more information, visit the 4EF
website and find the whole story:
www.4estatesforum.org.uk,

or contact our Advisor, Mike Tyrrell at:
mike@4estatesforum.orqg.uk.
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