Kedge House, Starboard Way & Winch House |

Thank you so much to those of you who attended the meeting
on 27" November 2018 regarding the future of the blocks.

The minutes of the meeting are attached for your information.
The minutes of the meeting are also available on the 4EF
website www.4estatesforum.org.uk. The website now has a
section called Resident Steering Groups” and if you click on
that tab, three tabs appear for each of the three areas. If you
click on them you can find all the correspondence, newsletters
and minutes for the meetings in that area.

As promised at the meeting the residents asked me to take up
with One Housing Group their request that every resident take
part in a Resident Steering Group rather than appointing a
number of residents. One Housing Group are not keen on this
but they have agreed. | will therefore be setting up meeting with
them for you all to attend in the New Year.

In the meantime | also attach as you requested the Draft Terms
of Reference for a Resident Steering Group for your blocks
whereby all residents can take part

You also asked me to prepare a draft set of questions for you to
ask One Housing Group during the process which incorporates
those that you as residents have already come up with. These
are over 20 pages so instead of printing them out | have added
adding them to the website www.4estatesforum.org.uk for you
all to see.

Finally at the meeting residents asked me to compose a survey
to go out to all residents. For those of you who | had email
addresses for you have already seen and commented on the
draft. | have discussed this with One Housing Group who want
to discuss the content with you before it goes out as they also
want a survey to go out in the New Year.

This should therefore be the main item agenda for the first
meeting in 2019. As soon as | have news of a date for this, | will
let you know.

Michael Tyrrell

Independent Advisor - 4 Estates Forum
(email) mike@4estatesforum.org.uk
(web) www.4estatesforum.org.uk
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